
Instruction activity: Charter leanco Project. 

Target: to spend time for personal reflection about our project lean construction. You will define our project 

or imagine our project lean construction with the charter document. 

Situation: You are in place an owner of project or lean project leader.  The decision taking to implement lean 

construction in your project is done. Now we need to define the project to present it before the action of 

implementation. 

Planning: you need to define only a macro planning with the mains task of the implementation lean project. 

Try to do it and during the next workshop we will share our points of view and difficulties.  

Reminding: The charter’s project is about lean construction implementation in on project of construction. it 

isn’t a definition project of the construction building. 

 

 


